NPCL 20-21 Calendar
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Calendar Overview: Dakotas & Minnesota

d The NPCL program begins with an in-person, gathering July 6-8 at Dakota Wesleyan University, Mitchell, SD.

Q From July 8-August 15t pastors will get familiar with the learning management system (Canvas), engage in
project planning techniques for their first applied project and establish coaching expectations and routines.

Q The first 8-week course begins on August 17t with a one week break between the 1t (Financial Stewardship)
and 2" (Human Resources) courses, a break from Dec. 13-Jan. 18 to accommodate Advent, and a one week
break between the 3 (Vision & Strategy) and 4t (Communications) courses.

Q Pastors with gather in person January 11t and 12t%, in either MN or the Dakotas, where they will deliver
presentations about their first applied project, participate in workshops, and network with their colleagues.

Q Eight-week, online classes, will conclude May 16t,

Q From May-16th-July 11th, pastors are expected to connect with their coaches, finalize any undone project work,
complete an assessment of their project(s), and prepare for the final presentations and gathering. This is a busy
time for pastors due to end of school year, Annual Conference, summer camps, VBS, and summer vacations.
This time will be self-directed by the pastor in order to accommodate her/his schedule.

Q The final gathering will be July 12t & 13t at Dakota Wesleyan and will include a certificate ceremony in addition
to final presentations, meeting peers from the incoming cohort, and more.



