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Assessing your 
Church’s 

Financial Health

Financial Foundations



O
perating Reserve



Church Financial 
Hot Dish



25 – 100%
of Budget

$100,000

$25,000



NO
RESERVE

RESERVE 
IS IN 

CHECKING

10-25% OF 
BUDGET 

INVESTED

25-100% OF 
BUDGET 

INVESTED



Capital Reserve





10 – 20%
Insured Value

$200,000

$100,000



NO 
RESERVE

RESERVE 
IS IN 

CHECKING

1-10% OF 
PROPERTY 

VALUE 
INVESTED

10-20% OF 
PROPERTY 

VALUE 
INVESTED



Debt







DEBT 
WITH NO 

PLAN

PLAN TO 
MANAGE 

PAYMENTS

PLAN TO 
RETIRE 
DEBT IN 

<10 YEARS

NO DEBT



Budget Accuracy



2020 
BUDGET

2020 
ACTUAL

OPERATING 
INCOME $100,000 $98,362

OPERATING 
EXPENSE $100,000 $102,396



2020 
BUDGET

2020 
ACTUAL ACCURACY

OPERATING 
INCOME $100,000 $98,362 1.6%

OPERATING 
EXPENSE $100,000 $102,396 2.4%



2020 
BUDGET

2020 
ACTUAL

OPERATING 
INCOME $100,000 $89,362

OPERATING 
EXPENSE $100,000 $97,068



2020 
BUDGET

2020 
ACTUAL ACCURACY

OPERATING 
INCOME $100,000 $89,362 10.6%

OPERATING 
EXPENSE $100,000 $97,068 2.9%



NO 
BUDGET

TOTAL 
INCOME & 
EXPENSE 
OFF +10%

TOTAL 
INCOME 

OFF +10%

BOTH 
WITHIN 

10%



Stew
ardship    

Teaching







NEVER 
MENTION 
MONEY

ONCE A 
YEAR PLEA 

TO GIVE

EMPHASIZE 
GIVING OR 

STEWARDSHIP

EMPHASIZE 
GIVING AND 
STEWARD-

SHIP



A Focused Team





Watch 
Spending

Grow 
Giving

Manage 
Reserves



ONLY 
FOCUS ON 
EXPENSES

DESPERATION 
BRAIN-

STORMING

FOCUSING ON 
2 OF 3 or NOT 
COORDINATED

FOCUSING 
ON ALL 3 

TOGETHER



Invested Leaders







DON’T 
KNOW

THERE ARE 
1 OR 2 
GIVERS

40-60% 
ARE 

GIVERS

OVER 60% 
ARE 

GIVERS



Financial Health 
Assessment

•Financially Fit: 16 – 21 

•Normal: 11 – 15 

•Urgent Care: 6 – 10 

•Emergency: 0 – 5



Priority                 _
1) Invested Leaders
2) Focused Team
3) Stewardship Training
4) Budget Accuracy
5) Debt
6) Capital Reserve
7) Operating Reserve



Contact  us anytime…

www.dakotasumc.org www.dakotasumf.org
www.mnumf.org

http://www.dakotasumc.org/
http://www.dakotasumf.org/
http://www.mnumf.org/
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