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First Steps

* Define who vou are
as a Churc

* Develop Relationships

* Tell your story







Define who you are:

 What Is standing In your
way”?

« What are your
roadblocks?

« What needs to go?
 What steps are you

taking to move In the
rilght direction.
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Oh the Possibilities

| Don't
If you were gifted think
outside [
$100,000 the box. Ilke

What is the first thing
you would add to your
ministry?




The need to let go

@PeacefulMindPeacefullLife

Resistance will begin. May vour choices

reflect your hopes,
not your fears.

Excuses to not move forward will
begin to rise. o wovaem

The doubters willbecome more
vocaland less supportive.

The fear isn't as much of what could
be as it is giving up what was.















Ask yourself this everyday!

What decision have you
made today that will move
your church or ministry
forward?

What Is standing in your way?



Developing Relationships

i J ;.. .
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Spend time with those

who expand your thinking.
Vybe Source




Developing Relationships

Who are the decision makers in
your church?

Who are the change agents?

Who are the gentle/silent giants?

Who are the worker bees?

Who are the most dedicated?



Developin
Relationshl%s

ldentify 10 people to
contact

* Make a pr
*W'




Listen

e Hearing the story of your
members will help connect
them to the story of the
church.

What are you hearing from
the heart of those you are

visiting?

Listen for the heart of
story — what brir
joy?

IN A GOOD CONVERSHTION,
ONE PERSON TALKS WHILE
THE OTHER LISTENS.









Putting It all together.

 Define who you are
 Develop relationships
e Share your story A

. Let go of what’s holding you back
and enjoy the blessings of your
flourishing ministry.
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