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______________________________________________________________________________

Ministry and Mission Plan for _____________ (Year)
*To be completed by clergy and leadership team(s)
Clergy First Name:_______________________________________________________
Clergy Last Name: ______________________________________________________
Email: ________________________________________________________________
Church: _______________________________________________________________
District: _______________________________________________________________
What will your worship times be next year? Briefly describe each service.
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
______________________________________________________________________
Local Setting
How would you describe your community?
(Sample information could include changes in population, economic health, school conditions, health services, etc. - you may request Mission Insite reports from conference staff at any time - anna.mutzenberger@dakotasumc.org)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What are the most significant opportunities/needs of your community?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Where have you seen God at work, raising a hallelujah, in your congregation this year?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Discerning God’s Preferred Future
Values & Vision
What values do you hold as a church, the 3-5 values that make you who you are?
(If you have not yet defined these values, reach out to your superintendent for available resources)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What Is the vision? Where is God leading your congregation?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Ministry Action Plan
What are the 3-5 missional priorities (goals) for the upcoming year?
Priority 1. _____________________________________________________________
What are the action steps to accomplish this goal?
A.____________________________________________________________________
B.____________________________________________________________________
C.____________________________________________________________________
D.____________________________________________________________________
When will it be accomplished? _____________________________________________
Who (a person or a group) is responsible? ____________________________________
How will you measure success?
____________________________________________________________________________________________________________________________________________
Priority 2. _____________________________________________________________
What are the action steps to accomplish this goal?
A.____________________________________________________________________
B.____________________________________________________________________
C.____________________________________________________________________
D.____________________________________________________________________
When will it be accomplished? _____________________________________________
Who (a person or a group) is responsible? ____________________________________
How will you measure success?
____________________________________________________________________________________________________________________________________________
Priority 3. _____________________________________________________________
What are the action steps to accomplish this goal?
A.____________________________________________________________________
B.____________________________________________________________________
C.____________________________________________________________________
D.____________________________________________________________________
When will it be accomplished? _____________________________________________
Who (a person or a group) is responsible? ____________________________________
How will you measure success?
____________________________________________________________________________________________________________________________________________
Priority 4. _____________________________________________________________
What are the action steps to accomplish this goal?
A.____________________________________________________________________
B.____________________________________________________________________
C.____________________________________________________________________
D.____________________________________________________________________
When will it be accomplished? _____________________________________________
Who (a person or a group) is responsible? ____________________________________
How will you measure success?
____________________________________________________________________________________________________________________________________________
Priority 5. _____________________________________________________________
What are the action steps to accomplish this goal?
A.____________________________________________________________________
B.____________________________________________________________________
C.____________________________________________________________________
D.____________________________________________________________________
When will it be accomplished? _____________________________________________
Who (a person or a group) is responsible? ____________________________________
How will you measure success?
____________________________________________________________________________________________________________________________________________
Other Considerations
Are there any area churches that might want to cooperate with you on these goals?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What support do you need to accomplish the priorities?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is your plan to review progress and celebrate results?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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